DES Performance Information for People with Disability and their Families

Problem

The performance framework guideline claims that the framework provides more relevant, timely and detailed performance information to job seekers. The guidelines, however, do not provide any indication of how these objectives will be achieved.

What is the jobseeker provided?

People with disability and their families will have access to the star ratings of DES services on a website.

When will jobseekers receive this information?

People with disability will receive star-rating information sometime after June 30 2011, perhaps July or August 2011. This is about 16 or 17 months after the beginning of the DES, and about 10 months before the end of this contract period.

How will the framework be detailed and relevant?

This is unclear or unknown.

Timely?

DES service providers will have had star ratings, monthly health checks, interim ratings every three months, national and ESA averages, from early 2011.

If star ratings, health check reports, interim star ratings, and averages are to be common knowledge amongst DES service providers so that they may be competitive, then it must also be available to people with disability so that they are as informed and empowered to choose the service that best meets their employment needs. This is a core basis of competitiveness and choice.

AFDO recommends that the star ratings for data to 31 December 2010 be published on a web site for people with disability. We also recommend that service performance reports - designed for and by people with disability and their families - are published with information that is detailed and meets their needs to choose. We discuss this detailed option further below.

Detailed? Relevant?

Star ratings alone are insufficient information for people with disability. The star rating provides little meaning for the questions people with disability ask regarding performance. Here are three examples based on recent requests from families of young people with disability to illustrate.

Example 1. A father wants to identify a DES service in the Sydney labour market region, which has a history of successfully placing young people with autism in open employment. 

There is no publicly available information for DEN or DES of performance by primary disability. The father wants to look at a performance report of disability employment services in Sydney in terms of people with autism to guide his son’s choice. 

Example 2: A mother in Western Australia is assisting her son make the transition from school to work. Her son has multiple disabilities, including moderate intellectual disability and physical disability.

She wants to know which DES service in Mandurah has a history of working with people with multiple disabilities similar to her son. She is interested in employment services that do not segregate (e.g. ADEs or DES services that operate enclaves). There are no reports that could provide her with information on past performance of DES services with regard to primary or other disability. 

Example 3. A mother in Brisbane is seeking information to help choose a DES service for her son. Her son has a significant intellectual disability and a complicated health condition. Her son has a vision of working in the food industry.
She wants to know which service in Brisbane has a history of successfully placing people with significant intellectual disability in employment. Again, there is no publicly available information for this question to be answered via performance evidence. 

Key Concerns and Discussion

The DES performance framework does not enable jobseekers or families to;

· Review individual service performance by primary disability type or client characteristic.

· Review individual service health check reports. 

· Know what a star rating is relative to, as no national, LMR or ESA performance averages are to be published.

AFDO believes that the star rating alone provides little detailed, relevant or timely information to the jobseeker.  

The performance framework guideline claims that the performance framework delivers improved information for jobseekers to choose a provider. Yet it fails to deliver on basic questions that people with disability and their families often ask.

For example; 

· Which DES service in Melbourne provides the best performance for people with moderate intellectual disability? 

· How many people with this primary disability commenced in this service? What placement and retention rates were achieved? 

· What were the average wages and hours achieved for this group? 

· Are there other services, which report the placement of this jobseeker group in this labour market region? 

· And what were the results of the other services so we can compare? 

It is these questions the performance framework needs to answer to be meaningful to jobseekers and their families.

The claim by the performance framework guideline that DES sites can be directly compared across the country is misleading. A 3 star service may have achieved this performance rating without engaging with primary disability participants of interest to a jobseeker or family. Yet another 3 star service may have achieved a similar rating yet engage participants of interest to a jobseeker or family.

Recommendations

· AFDO recommend that people with disability and DEEWR collaborate to design an online report card to assist people with disability and their families choose the right provider for their needs.

· Each online report must enable individuals to look at past service performance, for each service, against each KPI, by client characteristics, (particularly disability grouping).

· A father of a young boy with autism should be able to search for DES sites in the Sydney Labour Market Region to see how each service performs for jobseekers with autism. It should be that relevant, that detailed, and that timely. This is our notion of a performance framework that empowers people with disability throughout Australia.

· AFDO also recommends that DEEWR must publish national, LMR and ESA average rates for all KPIs so job seekers can determine the meaning of the relative star ratings. That is, if a service has a rating of 5 stars, and this is equal to or greater than 40% above average, what is the average? Jobseekers should be able to determine these average rates by primary disability and other participant characteristics. This would allow jobseekers and others to determine the performance of local services by characteristics that match their own profile. 
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