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Problem

DES sites with a caseload of clients that are predominantly or only based on direct registrations will report a number of commencements divided by either zero or a small number of referrals. 

This will prevent specialist sites that operate on a direct registration basis to compete for 5% allocated to KPI 1.1.

As direct registrants are excluded from the denominator there could be a situation where the number of commencements are divided by a small number of referrals. This would result in a ratio greater than 1, which appears to undermine the intention of this indicator.

Questions

Are direct registered participants included in the numerator? Why are direct registered participants excluded from the denominator?

Guideline

The objective of KPI 1.1 is:

Maximises the number of eligible participants who commence in the program - it is particularly relevant to volunteers who are not required to participate. Speed is not a factor, just whether a job seeker is commenced or not (excluding exit reasons detailed in Attachment D)

The Performance Framework Guideline says that the numerator is:

A count of participants in the denominator who have a valid commencement date

And the denominator is:

A count of participants who were referred between 1 March 2010 and last day of the month preceding the end of the performance period (excluding referrals that were exited for the reasons detailed in Attachment D and transition or direct registered participants)

Example 1

A specialist site working with 10 people, all direct registered participants, and all commence. The denominator would be “0”. The numerator would be 10. The performance result would return either an “error” or “infinity”.

Discussion

The KPI 1.1 denominator definition is not relevant for specialist sites with participants that enter DES via direct registration. This is a common pathway for people with intellectual disability.

If the objective of the KPI is relevant for volunteers then this KPI works agains the objective for invariably people with intellectual disability are volunteers.

Example 2

A specialist site working with 10 people, 9 direct registered participants, and 1 referral, and all commence. The denominator would be “1”. The numerator would be 10. The performance result would be 10. 

Discussion

A result of 10 shows that the site had more commencements than referrals. This is clearly not the intention of the KPI. If direct registered participants were included then the result would be 1.

Key Point

There is a problem with the mathematics of KPI 1.1. DES sites that operate on the basis of direct registered participants will be unable to compete for this 5% of the performance rating. Or, we may see ratios greater than 1 due to the removal of direct registered participants from the denominator.

Possible Solutions

AFDO recommends that:

The denominator for this KPI includes direct registered participants so that it is relevant to specialist services to ensure access to the performance framework without discrimination.
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