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Forward

This strategic plan sets the direction and priorities for AFDO for the next four years.  It will guide the organisation in its ongoing work to advocate for the full inclusion of people with disability in Australian life. 
AFDO Vision

A community where people with disability can participate in all parts of social, economic, political and cultural life.
AFDO Mission

To champion the rights of people with disability in Australia and help them participate fully in Australian life.
Statement of values

· We value honesty and open communication
· We value the variety, the expertise and the different perspectives of our members
· We are accountable
· We are prepared to provide strong and informed leadership
· We represent people with disability rather than the providers of disability services
· Our aim is to provide a common voice
Our purpose

AFDO exists to:

· Represent people with disability in Australia
· Help people with disability participate in all parts of social, economic, political and cultural life
To do this we:

· Lobby governments and other institutions on disability issues
· Advise Government, disability organisations and other organisations about their disability policies
· Inform and educate the general community about disability


· Support disability organisations and people with disability
· Research disability issues
· Support joint and collective campaigns towards elimination of structural and attitudinal barriers for people with disability

Strategic Priorities 2010 - 2013
Strategic Priority 1  

Promote Citizenship and Human Rights for all People with Disability

Strategic Priority 2

Engage in Policy Development and Advocacy to ensure the full participation of People with Disability in Australian life
Strategic Priority 3

Assist in the Development of the Disability Sector to work together on advocating for the full participation of People with Disability
Strategic Priority 4 

Strengthen the capacity of AFDO to fulfil its vision and objectives

Strategic Priority 1  

Promote Citizenship and Human Rights for all People with Disability

Objectives

· Lobby for the full implementation of the United Nations Convention on the Rights of Persons with Disabilities

· Lobby for improvements to the Disability Discrimination Act

· Participate in the Australian Government’s Social Inclusion Agenda

· Monitor the development and implementation of the National Disability Strategy through the Council of Australian Governments (COAG) Agenda 

· Undertake international development and participate in international structures as the Australian member of Disabled Person’s International
Strategic Priority 2

Undertake Policy Development and Advocacy to ensure the full participation of People with Disability 

Objectives

· Develop and lobby for policies on priority issues of education, employment, income security, access to premises and telecommunications

· Lobby for the implementation of a rights based, consistent, portable and properly funded system of supports

· Participate in advisory committees and reference groups 

· Lobby for the inclusion of people with disabilities and their organisations in participatory processes

· Respond to consultation processes on issues of priority

· Lobby for improved research and data collection

Strategic Priority 3 

Assist in the development of the Disability Sector to work together on advocating for the full participation of People with Disability

Objectives

· Advocate for the right of people with disabilities to organise in ways that suit them 
· Advocate for secure and adequate funding for Disabled Persons Organisations

· Support AFDO members to achieve adequate levels and guarantee of funding

· Work with disability specific and generalist policy and advocacy organisations on issues of mutual concern

· Form strategic alliances with families, carer organisations and service providers to promote the full inclusion of people with disabilities into all areas of Australian life
· Support joint and collective campaigns towards elimination of structural and attitudinal barriers for people with disability

Strategic Priority 4 

Strengthen the Capacity of AFDO to fulfil its vision and objectives

Objectives

· Continue developing and implementing sound financial practices  

· Continue developing and implementing sound governance and management practices including risk management, occupational health and safety and employment

· Continue supporting full inclusion of people with a range of disabilities and from different demographics in AFDO’s governance arrangements
· Develop and implement a coordinated communications strategy with AFDO members and the broader community 
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